
City of  Mineola
Fourth Quarter, FY 2023

Financial Highlights
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General Fund Revenue
Actual to Budget

4th Quarter FY 23

•Total Budget 
 $5,920,510.01

•Total Actual 
 $6,058,176.40

•Variance (+/-) 
 +$137,666.39

•102% of  Budget
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General Fund Revenue
Actual to Budget

4th Quarter FY 23

•Total Budget 
 $5,920,510.01

•Total Actual 
 $6,058,176.40

•Variance (+/-) 
 +$137,666.39

•102% of  Budget

3

$285,977.43 $374,016.95 $295,000.00 $13,229.93 
$266,484.30 $250,000.00 

$1,342,615.87 

$1,591,099.25 
$1,342,615.87 

$783,041.73 

$821,594.93 
$772,100.00 

$1,959,536.62 

$2,045,800.69 

$1,928,373.00 

$248,828.08 

$263,387.40 

$252,000.00 
$542,221.75 

$695,792.88 
$1,080,421.14 
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General Fund 
Revenue

•By Source

•Property Tax 26% 

•Sales Tax 34%

•All Others 40%
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Property Tax

• $1,623,982.95 (O&M) & 
$295,545.66 (I&S)

• 19% Increase over last 
year

• 119% of  Total Budget
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Sales Tax

• Sales Tax Year End 6.8% over 
last year

• Budgeted 5% increase over 
Prior Year

• FY 2023 Actual 
 $3,068,701.03

• FY 2023 Budget 
 $2,846,646.00

• Variance (+/-)      
 +$195,855.80
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General Fund Expenditures
4th Quarter FY 23
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Total Budget  $5,897,710.01

Total Actual  $4,915,779.97

Variance (+/-)  -$981,930.04 (83%)



General Fund 
Expenditures
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General Fund 
Expenditures
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General Fund Revenue & Expense

• FY 2020-2021 Revenues exceeded Expenditures by $345,852.86

• FY 2021-2022 Expenditures exceeded Revenues by $37,388.82

• FY 2022-2023 Revenues exceeded Expenditures by $1,142,396.43
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General Fund Revenue & Expense
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General Fund 
Cash Balance 

Five Year 
Comparison
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$243,934.95 
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$775,000.98 

$1,000,000.00 
$1,007,460.29 

$1,013,839.51 

 $-

 $500,000.00

 $1,000,000.00

 $1,500,000.00

 $2,000,000.00

 $2,500,000.00

 $3,000,000.00

 FY 2018-2019  FY 2019-2020  FY 2020-2021  FY 2021-2022  FY 2022-2023

General Fund Operating Balance

General Fund (Operating) Investment



Water Fund Revenue
Actual to Budget

4th Quarter FY 23

• Total Budget  
 $2,914,471.79
Total Actual  
 $3,057,794.53

• Variance (+/-)     
$143,322.74

• 105% of  Budget
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Water Fund Revenue
Actual to Budget

4th Quarter FY 23

• Total Budget  
 $2,914,471.79
Total Actual  
 $3,057,794.53

• Variance (+/-)     
$143,322.74

• 105% of  Budget
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$1,808,720.20 $1,893,322.43 $1,831,649.00 

$944,056.26 
$994,932.22 

$935,255.00 

$185,389.58 
$169,539.88 

$147,567.79 

YE PRIOR YEAR YE ACTUAL YE BUDGET 

Water Sales Sewer Sales Other Income



Water Fund 
Revenue

• By Source

• Water Sales 62% 

• Sewer Sales 32%

• All Others 6%
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Water Fund Expenditures
4th Quarter FY 23
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Total Budget  $2,966,602.33

Total Actual  $2,854,339.29

Variance (+/-)  -$112,263.07 (96%)



Water Fund 
Expenditures
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$1,703,306.05 

$1,155,690.08 $1,291,395.54 

$446,701.04 

$496,365.18 
$474,228.79 

$892,464.00 

$1,202,284.00 
$1,200,978.00 
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Water Fund 
Expenditures
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Water Fund Revenue & Expense

• FY 2020-2021 Expenditures exceeded Revenues by $397,004.17

• FY 2021-2022 Revenues exceeded Expenditures by $441,615.50

• FY 2022-2023 Revenues exceed Expenditures by $203,455.27
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Water Fund Revenue & Expense
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Water Fund 
Cash Balance

Five Year 
Comparison
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$544,947.70 
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Mineola EDC
Revenues
FY 2023

Total Budget  $1,057,677.08

Total Actual   $1,194,596.72

Variance (+/-) +$136,919.64 (103%) 
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Mineola EDC Revenues FY 2023
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• Received donation from Mineola 
Industrial Commission for 
$137,704.08. The Mineola 
Industrial Commission earmarked 
the funds for Economic 
Development. This is a one-time 
donation as the organization 
dissolved.



Mineola EDC 
Revenue

• By Source

• ½ Cent Sales Tax 86%

• Interest Income 2%

• Other Income 12%
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Mineola EDC
Expenditures

FY 2023

Total Budget $1,057,677.08

Total Actual $1,008,195.36

Variance (+/-) +$49,481.72 (95%)
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Mineola 
EDC 

Expenditures
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$134,956.78 $163,287.83 
$228,391.88 

$116,810.19 

$424,438.53 
$408,812.20 

$480,799.62 

$420,469.00 
$420,473.00 
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Operating Economic Incentive Transfers (Debt Svc & Projects)



Mineola 
EDC 

Expenditures
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MEDC Cash 
Balance 
History
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Cash Balances
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Interest Earned per Fiscal Year
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Total Debt Service

Total Outstanding Debt at the end of  FY 
2023-2024

$23,808,839

• Water & Sewer  $14,932,183

• Sales Tax (MEDC)  $5,385,150

• I&S (Property Tax) $3,491,506

• Final Payment 2042
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Debt 
Service 

Payment 
History
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$925,030.00 $924,419.00 $927,400.00 $908,223.00 $905,417.00 

$1,200,978.00 $1,203,729.00 

$270,277.00 $268,761.00 $275,988.00 $275,988.00 $272,038.00 

$275,038.00 

$524,225.00 

$127,111.00 
$237,632.00 $250,313.00 $250,313.00 $251,063.00 

$251,363.00 

$502,825.00 
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DEBT SERVICE PYMTS BY FUND
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Total Debt 
Service

per 
Repayment 

Source
FY 2023
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